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About Finance New Orleans

» Finance New Orleans (FNO) is a Housing Finance Agency and Green Bank,
originally founded by the New Orleans City Council in 1978

 FNO finances resilient homeownership, multifamily development, and

community infrastructure projects across Orleans Parish F I N A N C E

- Work with lenders, contractors and developers, nonprofits, and public NEW ORLEANS
sector partners to expand access to affordable financing for public benefit

« Focused on helping residents strengthen homes, lower energy costs, and
improve storm resilience

—
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Agenda

I. Remarks, Welcome

I1. Application Overview and Instructions
I11. Questions about Application Submission
IV. Guidance for Applicants

V. Responses to Submitted Questions
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APPLICATION OVERVIEW



Application Overview

Thursday, August 6th - Final program guide and application released
o Announcements made to developers engaged already, plus the broader developer
community
 Wednesday, August 12th by 12 p.m. CST - Deadline to submit questions to be
addressed in this info session
» Friday, August 14th from 10:00-11:00 a.m. CST - Virtual Info Session
» Friday, September 11th by 4 p.m. CST - Application Due Date
* Week of September 28th (Anticipated) - Conditional Award Letters Issued

ANY REVISIONS TO APPLICATION MATERIALS OR TIMELINE WILL BE POSTED
ON OUR WEBSITE!
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Application Overview

* Request for Applications
o 100% Rental Developments owned and operated as affordable rental housing
o Mixed-Tenure Community Land Trust (CLT) Developments that include both owner-occupied and
rental units under a Community Land Trust ownership structure

 SMART Loan Application Word Doc
o Check-list for all required documents
o Guidance on criteria for threshold requirements and bonus points
o Required short answer questions
o Required narrative responses

- Financial Models
o Different models for Rental and CLT
o Financial Information must be entered in these models. FNO may request supplemental financial

information E




APPLICATION INSTRUCTIONS
AND'GUIDANCE



Application Submission

® Email htf@financeauthority.org to formally express interest
o Use the subject “SMART Applicant [Developer Name]”
o Please send one email per project and include the following
information:
= Project Address

= SMART Model (Rental or CLT Homeownership)
= Number of Units

® FNO team will provide a link for a unique and secure SharePoint folder for
each project

® Upload all documents to the appropriate folder for all applications
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mailto:htf@financeauthority.org

Completing the Application Document

Tips for Completing Application Document

® Answer all questions and complete attestations with lead applicant's
initials

® Quality of narrative responses will impact scores! Please make best efforts

to be clear and compelling with your narrative responses and adhere to
the maximum response length

® Providing supporting documents that back up narrative and referencing in
narrative can strengthen response

—
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Supporting Documents — Updates!

| —msmemp s m—pmmiay

Developer Team

Complete architectural plans for proposed
project and site {Design Development or
Construction Documents)

Shovel-Readiness,
Building Design

Site Plan / Landscaping Plan

Shovel-Readiness,
Building Design

Zoning Verification Letter

Shovel-Readiness

Documented Progress towards obtaining
building permits

Shovel-Readiness

Supporting Financial Documents

Contract and/or Award Letter from ather

affordable housing funding sources

|

Commitment Letter or Term Sheet from

Construction Lender
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Commitment Letter or Term Sheet from

Construction Lender

[E

Required for Considered | Relevant Scoring

Threshold for Bonus Criteria

Points Points
Partfolio Summary for lead Developer and Developer Capacity
Partnering Developers, perinstructions in
“Requirements for Supporting Documents™ X X
Section below
References and contact information per Developer Capacity
instructions in “Reguirements for Supporting X
Documents” Section
An Organization Chart Reflecting Structure of Full X Developer Capacity
Development Team
Developer Team Resumes X Developer Capacity
Property Information

Required for Considered | Relevant Scoring
Threshold for Bonus Criteria
Points Points

Survey, legal description, or PDF of property Shovel-Readiness,
information from Orleans Parish Assessor's X Market Strength
site
Property Title, fully executed Purchase Showvel-Readiness,
Agreement, or other fully executed contract X Market Strength
demonstrating ownership or a secure option to
purchase
Schematic Architectural Plans, Scope of Work, Showvel-Readiness,
and/or Preliminary Schedule of Values per X Financial Feasibility

instructions in “Reguirements for Supporting
Documents” Section helow

| 11




Completing the Financial Model

Tips for Completing Financial Model

Project Budget
o Make best effort to input data for the individual line-items or hard costs

o Make best efforts to ensure your construction budget is supported by
provided documents (architectural plans and/or schedule of values)

Proforma

o Rent inflation and operating expenses must be realistic and reasonable.
FNO recommends using terms input in the model

Construction Loan

o If applicant has not received a term sheet for construction loan, make
best effort to input projected milestones / SOW and draw amounts based
on prior experience
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Threshold Points

Demonstrate developer eligibility, adherence to programmatic
requirements required by the HTF Advisory Committee report, and/or
project feasibility

There are 7 threshold points, and review committee must find all threshold
points have been met to be considered for funds

There may be multiple factors evaluated to determine if an applicant
meets a threshold requirement and the scoring committee must determine
all factors and all requirements are satisfied to receive the threshold point
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Bonus Points

Bonus points up to a certain amount can be awarded based on a scoring
rubric for each section.

o Binary point system: 1 point is awarded if a factor is met and no points
are awarded if the scoring committee finds the factor is not met.

o Scaled point system: Points up to a maximum amount will be awarded
based on the review committee's assessment of factors such as overall
response quality, demonstrated understanding of relevant development
or affordable housing concept, and ability to demonstrate claims with
supporting documents

FNO'’s scoring committee will evaluate applications based on total score,
including threshold points plus bonus points.

—

| 14



QUESTIONS?




RESPONSE TO FREQUENTLY
ASKED QUESTIONS



HUD Rents and Income Limits

2026-2027 HUD Income and Rent Limits
MEDIAN INCOMES ORLEANS PARISH

HUD 2026 100% AMI Family Income (4 person) 588,600
Wew Orleans 2023 MSA Household Income $62,655
New Orleans Median HH Income {2022 Census) 556,631

New Orleans owner-occupied housing median income*® 584,362

Mew Orleans renter-occupied housing median income® $35,372

*|Jpdates will be made annually according to HUD data

2026 New Orleans Metro HUD INCOME LIMITS

30% AMI | 40%AMI | 50%AMI | 60%AMI | 70% AMI | 80%AMI | 90%AMI | 100% AMI | 110% AMI | 120% AMI | 130% AMI | 140% AMI |
1 Person 518,400 524,850 531,050 537,250 543,450 549,650 555,850 562,050 568,250 574,450 580,650 586,850
2 Person 521,000 528,400 535,450 542,550 549,650 556,750 563,300 570,900 578,000 585,100 592,150 559,250
3 Person £25,820 531,900 539,900 547,850 555,850 563,800 571,800 579,750 587,750 595,700 5103,700 5111,650
4 Person $31,200 $35,440 $44,300 $53,160  $62,020 70,380 79,740 $88,600 $97,460  $106,320 $115,180  $124,040
5 Person 536,580 538,300 547,850 557,450 567,000 576,600 586,150 595,700 5105,300 5114,850 5124,400 5134,000
6 Person 541,960 541,150 551,400 561,700 571,950 582,250 592,500 5102,800 5113,100 5123,350 5133,650 5143,300
7 Person 547,340 543,950 554,950 565,950 576,950 587,500 598,900 5109,900 5120,900 5131,850 5142,850 5153,350
8 Person 52,720 446,800 458,500 §70,200  $81,500 §93,600 $105,200 §117,000 $128,650  $140,350 $152,050  $163,750
Notes: 30% AMI numbers must be entered individually. Update HUD 4-p¢ rest of the table annually. Update date to reflect changes.
2026 HUD RENTS (30% of income)
Bedrooms (Pecplel 30% AMI  40% AMI  50% AMI  60% AMI  70% AMI  80% AMI  90% AMI  100% AMI 110% AMI 120% AMI_ 130% AMI__ 140% AMI
Efficiency (1.0) 3460 $621 $776 $931 51,086 $1,241 $1,396 $1,551 $1,706 §1,861 $2,016 §2,171
1 Bedroom (1.5) 5493 5666 5831 5998 51,164 51,330 51,496 51,662 51,828 $1,994 52,160 52,326
2 Bedrooms (3.0) 4646 4798 4993 $1,196 $1,396 1,595 $1,795 $1,994 $2.194 2,393 $2,593 $2,791
3 Bedrooms (4.5) 5847 5922 51,152 51,383 51,613 51,844 52,074 52,304 52,535 52,765 52,995 53,226
4 Bedrooms (6.0) $1,049 $1,029 $1,285 §1,543 51,799 $2,056 $2,313 $2,570 $2,828 53,084 $3,341 $3,595 | mu—
5 Bedrooms (7.5) 51,251 51,134 51,418 51,702 51,986 52,269 52,553 52,836 53,119 53,403 53,686 53,570
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Housing Choice Vouchers

» Successful applicants (SMART Developers) will be required to accept Housing Choice Vouchers if
voucher holders apply for a rental unit (Source of Income Discrimination is prohibited for SMART
Developers)

HOWEVER...

« FNO will not underwrite or accept affordability commitments according to Housing Choice Voucher
AMIs and payment standards

» Please use HUD rents and AMIs for Financial Model (make sure they align with threshold
requirements for affordability)

» Please do not use voucher payment standards for underwriting

 SMART Developers will NOT be penalized for accepting HCV recipients and voucher
payment standards down the road.

Be thoughtful about the level of affordability you can commit to for 30 years, with annual

G

project expenses in mind.
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Project Based Vouchers

« Applicants may be awarded bonus points for providing firm commitments for Project Based
Vouchers or other firm commitments of rental assistance

« Applicants can underwrite to PBV payment standards and commit to PBV affordability levels in
their application (documentation of payment standards must be provided)

HOWEVER...

« FNO will require a documentation of firm commitments for rental assistance provider, according to
instructions in the updated application (uploaded 8.14)

« FNO may also request supplemental underwriting from applicants leveraging other funding
sources. FNO scoring committee has discretion to determine if leveraged funding sources are secure
enough to support financial feasibility.

« Applicants planning to apply with PBVs are encouraged to submit applications as early as
possible and demonstrate as much documentation as possible regarding other sources of

subsidy /income.
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Developer Team and Partnerships

FNO is seeking to award SMART Loans to well-rounded, experienced applicants.

What does this mean?

» Experience managing construction process (budgeting, permitting, timing, construction quality control, etc.)

» Experience managing affordable rental housing (compliance and physical property management)

» Awareness of how long-term commitment to affordability + SMART Loan Structure intersects with applicant's
business model

Partnerships and thoughtfully assembled developer teams are encouraged!

HOWEVER....

» Teams with experience working together may be favored (ideally, the team is codified as a nonprofit, LLC or
SPE)

» Applications can be strengthened by submitting partnership agreements, MOUs, etc. demonstrating key terms
of agreed-upon partnerships (who's investing in equity, how team members are compensated, who is
responsible for activities at various stages, how partner exits will be handled, etc.)

—
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Reminders and Other Guidance

® Eligible applicants must have completed at least two construction projects prior to application
submission and demonstrate success. See guidance in RFA for what "success" means.

® Applicants applying for Small Developer track MUST submit financial documents as described in
the RFA and portfolio data and development team data as evidence of portfolio of <50 units to be
considered a small developer.

® Applications for duplexes, mixed-use projects, and requests for take-out funds will be considered if
funds remain after competitive triplex and fourplex developments have been selected.

o Developers with projects fitting these criteria should apply in the same timeframe as all other
developers (prior to Sept. 14)

Applicants will all be scored on the same rubric, with the same
threshold standards and scoring criteria.

—
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RESPONSES TO SUBMITTED
OUESTIONS



QOUESTIONS
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